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Driving Beverage Sales
Thru
Points of Distribution
NPODSDO
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PODS Drive Sales and Profits
A Across all hospitality channels

AALl I beverage categoriesebeece

A Intense legal scrutiny
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IMI Pod Lease Agreement 2015

POD LEASE AGRE

M

POD LEASE AGREEMENT (“Lease”) dated the 1st day of April. 2015, between Incentive
Marketing, Inc.. a Georgia corporation (“IMI”) with offices at 1196 Buckhead Crossing. Woodstock, GA
30189 (hereinafter “Less and (“ ) with offices at

(hereinafter “Lessee™);

WITNESSETH:
AS, Lessee wishes to lease a number of Beverage Points of Dis
Exhibit A hereto (collectively called the “PODs™) and Le:
under terms and conditions hereinafter set forth.
NOW, THEREFORE, in consideration of the covenants hereinafter set forth, the Parties hereby
agree as follows:

ibution described in
L all

sor is willing to lease the same to Less

1 Lease of POD: Term; Rent; Payments.
1.1 Lessor hereby leases the PODs to I : from the date of this Lease to and including the

iration Date (defined below). Lessee’s obligation to pay rent hereunder shall
commence on the date that the POD(s) are r ent Commencement Date™).
The term of the Lease shall end on the date (the “Expiration Date”) that is the second
anniversary of the Rent Commencement Date (

1:9 Lessee shall pay Lessor rent for the POD(s) in the amount ulmlllud on Exhibit A. IMI
will invoice Lessee at the time of a signed lease agreement and Lessee will pay such
invoice within 30 da i i i
payments of rent and other amounts owing by it under this Lease to:
C orponl«.()mu. 1196 Buckhead Crossing, Woodstock, GA 30189. ATTN: Accounts
Receivable, or in such other manner or at such other place as the Lessor notifies the

Lessce.
2.0 Lessor’s Disclaimer of Warranty; Lessee’s Obligations Unconditional
21 Lessor is not the manufacturer of the PODs. Lessor has not made and does not make any

representation, warranty or covenant of any kind, express or implied, with respect to the
PODs, its design. condition, operation, durability, suitability or fitness for use for any
purpose or merchantability. Lessee is fully familiar with the PODs, will have the
opportunity to inspect the PODs upon delivery of same, and upon delivery and
acceptance shall be deemed to have accepted the PODs as is. Thereafter, no defect in or
unfitness of the PODs and no loss or damage thereto and no other condition or

cirel whatsoever, including, without limitation, the unavailability thereof for any
reason whatsoever, shall relieve Lessee of its obligations under this Lease or result in the
abatement or suspension of any such obligations, which are absolute and unconditional.
To the maximum extent permitted by law, Lessor shall incur no liability whatsoever to
Lessee arising out of or in connection with any defect in or condition of the PODs or the
use, operation or functioning of the PODs.

22 In addition to, and without limiting the provisions of Section 3.1, Lessee confirms that in
entering into this Lease and accepting the PODs (A) it has relied solely on (i) its
knowledge and (i) its inspection of the PODs, and (B) it has not relied on any promise,
affirmation, description or other statement by Lessor. all of which are superseded by this
Lease.

Confidential & Proprietary to IMI Agency
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Data Driven Intelligence

Fintech GuestMetrics

Partender Monsieur

Appl ebeeds
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IMANAGEPromo Beverage Incentive Platform

Appl ebeeds

A Two or three national beverage incentives per year

A Ten of twelve programs to date = Positive comp beverage sales

A In all twelvd beverage sales outpaced total restaurant sales trends

Trainingd Weekly Reward<Competitive Recognition
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Week 2 Ranking
LEADERBOARD

Week 2 results posted TUE SDAY (/4 a1 6:23PM
FRANCHISE POOL RANKINGS

MORE THAN 25 RESTAURANTS OWNED

RESTAURANT GROUPS WITH
Scroll Down or CLK K HER|

JRANTS
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Beer Category Management

Common Sense Solutions
Menu Management
Pricing for Profitability
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wine Progressive Beer Menu System

Intuitive Beer Lists for Restaurants

What is it?

A Wi n e Qpragsedsidesheer menu system will be an online tool that res
can use to create and print style and flavor based beer menus.

Why Progressive?

A Progressive lists organize beers by style, then by flavor eliminating redc
and consumasnfusion

How will it work?

1. Creata new beer list (or modify an existing list) Add beers to your list fr
WineQuegtroductlatabase

2. Add prices for all beers & paars

3. Upload the worksheéMioeQuedbr review and records

4. Create priready menu PDF or export to Woeckee|

WineQuest Sa
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BEER PRICING STRATEGY

ORMULAS:  COST PER GLASS = Keg Cost / (Ounces in Keg/Ounces in Glass) Average Price to Guest Beverage Cost %) 0.00%
RAW PRICE TO GUEST = Cost per

Service/Target Beer Beverage C

Suggested Chosen Price to
Target Beer Guest
Natl Avg | Glass Sicein | Cost per Glass | Beverage Cost | Minimum Price | Chosen Price to| Beverage Cost | Beverage Cost
Beer Category Supplier Draft Brand Ounces inKEG | LitersinKEG | Total Ounces | Price/Keg Ounces Serving % 10 Guest Guest % Variance
£ 16%] $ 0%}
$ 16%] S 0%}
T 3 0%
S S 0%}
5 0%
S S 0%}
S S
S S
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